October PTO Board Meeting Minutes

October 12, 2010
Attendance:
Kelly Giddens



Dolores Kelly


Lisa Hollen
Torii Turman



Jackie Ramidez

Jen Casey
Debra Watson



Deena Martin


Paula Doxey

    Kelly Freedman


Gayla Guyse


Diane Lowrance
  Christi McGaughy


Adrienne Nester

Jerene Ray

    Elisa DelTatto Roby


Debbie Etheridge

Lisa Lasky
The meeting was called to order at 7:00 p.m.
Secretary’s Reports: Lisa Lasky moved to approve the minutes. Second by Gayla Guyse.  Motion passed.  
Announcements/Thank You:

· Thanks to Roxanna Krawczynski for finishing the directory in record time!
· Thanks to Lori Cox & Becky Barnes for spearheading another successful Write-a-Check campaign which raised over $17,000

· Thank you to Shanna Sheffield for organizing the Room Parents/coordinating a very successful Grandparents/Special Friends’ Day

· Thank you to Gayla Guyse, Jen Casey, and Karen Ferguson for their patience & leadership on Fundraising as we navigate the new district rules for fundraising nights

Principal’s Report:  Kelly Giddens
· District UIL competition is scheduled for 1/22/11, the same day Carnival was scheduled for.  We are expected to provide volunteers (i.e., teachers) for the event as well as a large # of students that will participate.  A discussion was held weighing the pros & cons of moving Carnival to another day (see below)
· The teacher wish list was presented.  After a lively – and long – discussion in which multiple options were considered a motion was presented to approve ~$15,000 this fall towards items on the list.  This amount includes $13,000 for smart boards (which will equip the rest of the classrooms), $2548 for previously approved programs, and $400 for Music and GT supplies.   The remaining items will be considered in the spring.  The motion was presented by Torii Turman and seconded by Elisa Roby; it passed unanimously. 
President’s Report:  Dolores Kelly 

· The President’s Report was deferred to allow for more time to discuss the wish list
Treasurer’s Report – Kelly Freedman
· The Treasurer’s Report was also discussed as part of the wish list review.  We have ~$17,000 in revenue from Write-a-Check but need to keep some in reserve in our checking account; hence, the $15,000 figure was earmarked for use
Committee Updates:

· Programs – Lisa Lasky said November 18th is Young Authors Day.  October is High Touch/High Tech for 3rd grade; January is HT/HT for 4th & 5th grades. An “Educational Farm/Zoo” program is in the works for spring.  It will be primarily geared towards K-2 but will include the older grades as well.  An additional $800 will be needed to book this program.  Gayla Guyse moved to approve the $800, Torii Turman seconded; motion passed.
· Carnival – A discussion was held weighing the pros & cons of changing the Carnival date to accommodate the UIL competition on January 29th.  Due to the anticipated number of students that will be involved in the competition, as well as the large number of volunteers that will be required (potentially taking away from our Carnival volunteer pool), it was felt that it would be best to change the date of the Carnival.  Gayla Guyse moved to change the date of Carnival to January 22, 2011, Lisa Hollen seconded; motion passed.
· Silent Auction – Diane Lowrance and Elisa Roby outlined their proposal to move the Silent Auction component of the Carnival to an offsite location in the spring.  Although the details are still being finalized, the general plan is to make the Silent Auction an adults-only evening event, with food and drink provided for a nominal ticket price.  More details to come.

· Fundraising – Dolores explained the new district policy which has restricted our ability to advertise our fundraising nights via fliers and signs. The room parents can use emails to remind their classes of these activities, and are encouraged to do so.  In a separate discussion Dolores & Ms. Giddens informed us that 4th grade may possibly do the all-day field trip to Austin in the spring.  One idea is to use the funds from our restaurant nights to help offset the cost of their trip.  Gayla Guyse pointed out that the 5th graders currently pay quite a bit to attend their field trip to Sky Ranch, and it might be more equitable to share those funds with the 5th grade as well.  No motions were made at this point.
Upcoming Events:

· November 5 – last day to order yearbooks
· November 9 – 8 a.m. – next PTO meeting

· November 22-26 – Thanksgiving Break

Upcoming PTO Meeting Dates for 2010-2011:
· Remaining board meeting dates – morning meetings in upstairs, evening meetings in library.
· November 9th – 8am

· December 14th – 7pm

· January 11th – 8am

· February 8th – 7pm

· March 8th – 8am

· April 12th – 7pm
· May 10th – 8am
Torii Turman moved to adjourn, seconded by Deena Martin.  Motion passed.

Meeting adjourned at 9:05 p.m.
