Lakeside Elementary PTO Board Meeting
February8, 2011

Attendance:

Dolores Kelly


Becky Barnes


Paula Doxey

Gema Hall


Jon Barnes


Diane Hiller

Debbie Etheridge

Deena Martin


Gayla Guyse

Jerene Ray


Torii Turman


Kelly Giddens

Pauline Gray


Diane Lowrance

Shana Sheffield

Elisa D. Roby


Lisa Hollen


Kelly Freedman

The meeting was called to order at7:06 pm by Dolores Kelly.
· Secretary’s report:  Gayla Guyse made a motion to approve secretary’s report.  Second by Shanna Sheffield.  Motion passed.

· Race To No Where scheduled for 2/17.

· Carnival was awesome!  Food was great, entertainment (Mother Mahem) was great.  It was less stress and everything went smoothly for all.  All extra food stuff will be donated to 5th grade celebration.
Treasurer’s Report:  Kelly Freedman

· Still getting monies from Carnival.  No official line item income number yet.  

· They brought in $9,000 Carnival night plus still collecting from Silent Auction.

· Still have Silent Auction and check requests coming in.

· Destination Imagination $200 budgeted for one team.  This year we have 3 or 4 teams.   Need to put into the budget registration fees.

· Vote:  Shanna Sheffield made a motion ot increase Destination imagination  budget from $200 to $40.  Second by Gayla Gyuyse.  Motion passed.

· Treasurer’s Report:  Motion to pass Treasurer’s Report by Diane Lowrance.  Second by Torii Turmans.  All Approved, motion passed.

Principal’s Report:  Gema Hall

· Race To No Where scheduled for 2/17 for parent viewing at CMS West auditorium.

· Teachers will view Race To No Where and discuss on 2/18.  Early Dismissal that day.

· Redistricting rumor, Lakeside will be getting students from Valley Ranch Elementary.

· Feb. 21 CISD Board Workshop to discuss money and redistricting.  

· Our class sizes are still at 20-22.  Cap 22:1.
· Weather Days: 2 we have already in calendar and the district plans to ask Austin to waive the other 2 snow days we missed.

· UIL Last year we had 180 students participate.  This year we had 800 students!   50 of our Lakeside 3rd, 4th and 5th graders competed.   Lakeside came in 4th.

· 13 events total and we participated in 12.

Technology:  Jon and Becky Barnes

· Discussion about PTO Manager and its use at Lakeside.  Its benefits and problems and also the Finance Manager which is also used.
· Dolores has met with Jon and Becky to discuss a possible database that they would create for us to replace the PTO Manager.  They have done an awesome job with our Lakeside website.   The PTO would pay them for their expertise an amount to be determined.  They would have their database customized for our needs and ready for use possibly this summer for the beginning of school next year.

· PTO will renew PTO Manager for $199 for next year to be sure we have something in place for the Treasurer, for volunteer and student information, and for the ability to send eblasts for the PTO.
· Vote: Motion to agree to move forward with new database designed by Jon and Becky Barnes given by Diane Hiller.  Second by Dolores Kelly.  All approved, motion passed.

President’s Report:  Dolores Kelly

· PTO President’s meeting was cancelled due to bad weather and has been rescheduled for next this coming Friday.  No report given.

· Nominating Committee coming up in March.  Looking for new Kindergarten and 1st grade parents to join the PTO Board.

· PTO Popcorn machine is old and in disrepair, missing pieces.  Time to possibly replace popcorn machine and look into a Snow Cone Machine as well to be used by the PTO and Lakeside faculty only for fundraising events, carnival, student councils and 5th grade celebration.

· Class baskets committee looking for large baskets and pretty containers to be donated for Silent Auction.

Committee Updates:

Silent Auction:  Diane Lowrance and Elisa D. Roby:

· Menu items catered by J Macklins sound amazing:  shrimp, beef and chicken cabobs, appetizer stuffed potatoes, and multiple desserts.  Yummy!

· Posting items each day on the website.  We have over 200 silent auction items.
· Best Deal Package is good until the 18th.  It was extended due to bad weather days.

· Food $25 per person.

· Food not bringing in money for profit.  That is the cost we pay to J Macklins.  Not intended to ,make a profit on the food.

· Profit will come from the silent auction items.

· Donations from Morgan Keegan (Heidi Gough) have been given to cover the cost of event.
DJ to play music hired.

· 24 tickets sold so far.  Many intend to buy but ticket sakes are slow.  Suggestion to have a table set up to sell ticket at Lakeside all day during the Valentine’s Day Parties when many parents will be up at the school.

Yearbook:  Robin Darcy and Dawn Holt

· 450 Love lines sold

· On track to meet last deadline of the year.  Almost finished and looking good!

Miscellaneous items: Dolores Kelly

· 4th Grade Program scheduled for April 14

· 5th Grade Parent Night at North April 12th
· April 11 North  counselors come to Lakeside

· Fundraising Facebook and Calendars

Motion to adjourn meeting:  Elise D. Roby.  2nd Becky Barnes.  All approved.  Motion passed.  Meeting ended 8:30 pm.

